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Abstract 

            The relationship between hospitals and the communities they serve is crucial for 

enhancing healthcare quality, fostering community confidence, and achieving improved 

health outcomes. In Nigeria, health service delivery faces persistent institutional 

barriers, including insufficient leadership support, professional silos, limited financial 

resources, cultural diversity, ineffective communication, and weak policy 

implementation. These barriers impede meaningful community participation in many 

Nigerian health facilities and have resulted in low utilisation of healthcare services, 

diminished patient satisfaction, and ongoing health inequalities, especially among rural 

and underserved populations. This paper examines the benefits and barriers of 

community-based relations in healthcare through a conceptual review of community 

participation in hospital management, inclusive participation, and strategies for 

strengthening community-based relations. Key strategies discussed include promoting 

active community participation in hospital decision-making, enhancing communication 

between hospitals and communities, strengthening feedback mechanisms, and fostering 

cultural competence among healthcare workers. The paper concludes that effective 

community participation requires the involvement of doctors, nurses, pharmacists, 

medical laboratory scientists, community health workers, environmental health officers, 

social workers, hospital administrators, health information managers, and support staff, 

all collaborating with community members. Establishing sustainable community-based 

relationships is essential for strengthening the Nigerian health system and advancing 

Universal Health Coverage. 
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Introduction 

Health care systems function most effectively when they establish strong and lasting 

relationships with the communities they serve. According to Bakhshi, S & While, A. (2014), 

hospitals are more than centres for diagnosing and treating diseases; they are social 

institutions that help improve the health and well-being of individuals, families, and 

communities. The quality of healthcare delivered, therefore, depends not only on the expertise 

of medical practitioners or the availability of medical equipment but also on the level of trust, 

communication, collaboration, and participation between healthcare institutions and 

community members. In recent years, healthcare experts have increasingly recognised that 

sustainable improvements in health outcomes cannot be achieved without meaningful 

community participation in healthcare coordination, implementation, monitoring, and 

evaluation (World Health Organisation [WHO], 2021). Community participation has become 
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a fundamental principle of modern healthcare organisations globally (Ozor et al., 2024). It 

encourages healthcare organisations to move beyond the traditional provider-centred model 

toward a people-centred approach that recognises patients and communities as active 

partners in developing healthcare services. 

 

Nigeria's healthcare system consists of primary, secondary, and tertiary levels of care 

managed by the federal, state, and local governments. Notwithstanding numerous reforms 

introduced over the past two decades, the health sector continues to struggle with 

considerable structural and functional challenges. The Federal Ministry of Health has 

introduced several initiatives to improve health service delivery, strengthen primary 

healthcare, and expand universal health coverage. However, the relevance of community 

participation was first emphasised in the Alma-Ata Declaration of 1978, which identified 

community involvement as a basis of primary healthcare. More recently, the Astana 

Declaration reaffirmed that communities should be empowered to participate actively in 

health decision-making, health promotion, and disease prevention. These global 

commitments underscore that healthcare services are more effective, equitable, and 

sustainable when communities are treated as partners rather than passive beneficiaries of care 

(WHO & UNICEF, 2018). 

 

In Nigerian hospitals, community participation is often inconsistent, and health service 

delivery tends to be fragmented, with different types of health workers operating 

independently instead of collaboratively. This fragmentation hampers communication, leads 

to delays in coordinated care, and reduces opportunities for comprehensive patient 

management. As a result, patients may experience dissatisfaction, misunderstand treatment 

plans, and lose trust in healthcare institutions (Ameh et al., 2023). Embracing inclusive 

participation recognizes that all health service workers contribute to improved community 

health. Although physicians and nurses usually receive the most public attention, other 

professionals—including pharmacists, medical laboratory scientists, radiographers, 

physiotherapists, nutritionists, environmental health officers, community health extension 

workers, health information managers, medical social workers, hospital administrators, and 

support staff—are vital in delivering quality healthcare (Oladipo et al., 2022). Each engages 

with patients and communities in unique ways, working together to form an integrated 

healthcare system that can address complex health needs (Institute of Medicine, 2001; WHO, 

2023). 

 

Evidence from several countries indicates that hospitals with strong community partnerships 

experience better patient satisfaction, improved therapy adherence, increased uptake of 

preventive healthcare services, enhanced disease surveillance, and greater people's trust in 

healthcare institutions (Gilson, 2003; Rifkin, 2014). Community participation additionally 

strengthens accountability because healthcare managers receive direct feedback from service 

users regarding the quality, accessibility, and responsiveness of healthcare services. Such 

feedback assists hospitals in identifying service gaps and implementing patient-centred 

improvements. 

 

In Nigeria, strengthening community-based relations has become unavoidably important 

because of emerging public health challenges, including infectious disease outbreaks, the 

growing burden of non-communicable diseases, maternal and child health concerns, 
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antimicrobial resistance, and the effects of climate change on health. Dealing with these 

challenges entails collaboration that goes beyond hospital walls. Healthcare institutions must 

work closely with traditional rulers, religious organisations, community-based organisations, 

schools, women's associations, youth groups, local government authorities, and civil society 

organisations to promote health education, disease prevention, and early healthcare-seeking 

behaviour (UNICEF, 2023). Multidisciplinary collaboration is equally important for achieving 

effective community participation. Contemporary healthcare delivery increasingly depends 

on multidisciplinary teamwork, in which healthcare professionals share knowledge, 

coordinate interventions, and make collective decisions to improve clinical outcomes. 

Inclusive participation reduces professional rivalry, strengthens communication, improves 

continuity of care, and guarantees that patients obtain comprehensive services that address 

their physical, psychological, social, and environmental needs (Reeves et al., 2017). 

 

Conceptual Review: Community-Based Relations in Healthcare 

Community-based relations build on primary healthcare principles like equity, accessibility, 

community involvement, health promotion, and inter-sectoral cooperation. The 1978 Alma-

Ata and 2018 Astana Declarations emphasise that active community participation is essential 

for better health outcomes and Universal Health Coverage (WHO & UNICEF, 2018). These 

declarations highlight that health systems must respond to the needs, values, and cultural 

contexts of their populations. Community-based relations extend beyond hospital care to 

include building trust, maintaining open communication, fostering mutual respect, and 

enabling community input in healthcare decisions. Hospitals support this through 

community health education, disease prevention efforts, outreach programs, public 

consultations, feedback systems, and partnerships with local leaders, civil society, schools, 

and faith organizations (WHO, 2023). 

 

In the Nigerian healthcare system, community-based relations are increasingly recognised as 

an important strategy for boosting healthcare delivery, notably in underserved rural and 

semi-urban communities. Active collaboration between hospitals and communities helps 

increase the utilisation of health services, promotes early disease detection, improves 

treatment compliance, strengthens disease surveillance, and builds public confidence in 

healthcare institutions (Federal Ministry of Health [FMoH], 2024). It also enables health 

practitioners to better understand the social, cultural, and economic elements that influence 

health behaviours and access to care. 

 

An important feature of community-based relations is the involvement of all categories of 

health service workers. Effective community participation is not limited to physicians and 

nurses; it also requires the contributions of pharmacists, medical laboratory scientists, 

community health extension workers, environmental health officers, medical social workers, 

health information managers, hospital administrators, and support staff. Through cross-

disciplinary collaboration, these professionals combine their expertise to provide 

comprehensive, patient-centred care while strengthening relationships between hospitals and 

the communities they serve (Reeves et al., 2017). 

 

Despite its many benefits, community-based relations in healthcare face multiple challenges 

in Nigeria, including inadequate funding, shortages of skilled health workers, weak 

community participation structures, poor communication, cultural barriers, and limited 
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policy implementation. Addressing these challenges requires strong leadership, continuous 

stakeholder engagement, adequate resource allocation, and policies that promote 

inclusiveness, accountability, and community ownership of healthcare programmes 

(UNICEF, 2023). 

 

Community Participation in Hospital Management 

Community participation in hospital management refers to the active involvement of patients, 

families, community leaders, civil society organisations, faith-based organisations, and other 

stakeholders in the planning, implementation, monitoring, and evaluation of hospital 

services. It is founded on the principle that hospitals exist to serve communities and that the 

people who use healthcare services should have opportunities to contribute to decisions that 

affect the quality, accessibility, and responsiveness of those services. Rather than viewing the 

public as passive recipients of care, community participation recognises them as important 

partners in hospital governance and continuous quality improvement (World Health 

Organization [WHO], 2021). Modern healthcare systems increasingly recognise that effective 

hospital management goes beyond managerial effectiveness and clinical excellence. It also 

requires effective engagement with the communities served by the hospital. Community 

participation enables hospital managers to understand local health priorities, identify barriers 

to accessing health services, and develop services that reflect the cultural, social, and economic 

realities of the population. This joint approach improves decision-making by incorporating 

the insights and views of those who directly benefit from healthcare services (World Health 

Organisation, 2023). 

 

One important mechanism for promoting community participation is establishing hospital 

management committees or community advisory boards. These structures provide formal 

platforms where hospital administrators, healthcare professionals, traditional rulers, religious 

leaders, women's groups, youth organisations, and representatives of at-risk populations can 

discuss healthcare challenges and jointly develop solutions. Such committees strengthen 

communication between hospitals and communities, encourage accountability, and foster a 

sense of mutual ownership of healthcare services (Federal Ministry of Health [FMoH], 2024). 

Community participation additionally contributes to strategic planning within hospitals. 

Community members possess valuable knowledge about local disease patterns, cultural 

practices, environmental conditions, plus social factors that influence health. Their 

involvement helps hospitals prioritise services that address the actual needs of the population 

rather than depending solely on institutional assumptions. For example, communities may 

identify the need for expanded maternal health services, chronic disease clinics, psychological 

health support, or outreach programmes for underserved populations. Including these 

perspectives leads to more responsive and patient-centred healthcare organisations (WHO, 

2021). 

 

In addition, community participation has a significant role in improving accountability and 

transparency in hospital management. Healthcare institutions that openly communicate with 

community members about service performance, allocation, and quality improvement 

initiatives are more likely to gain community confidence. Patient satisfaction surveys, 

suggestion boxes, complaint resolution systems, community dialogue meetings, and public 

performance reports are practical tools that encourage two-way communication and 

demonstrate a hospital's devotion to continuous improvement. These mechanisms also help 
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reduce misunderstandings, address public concerns without delay, and strengthen 

confidence in healthcare institutions (Gilson, 2003). To strengthen community participation, 

hospital management should adopt inclusive governance models that foster ongoing 

stakeholder engagement. Community representatives should be involved in strategic 

planning, quality improvement initiatives, patient safety programmes, and service 

evaluation. Hospitals should also establish clear communication channels, provide regular 

public feedback, and create an environment in which patients and community members feel 

respected and valued. Training hospital managers and healthcare workers in participatory 

leadership, communication, and stakeholder engagement will further strengthen these 

partnerships. 

 

Inclusive Participation and the Role of all Health Service Workers 

Inclusive participation is a joint approach to healthcare provision that recognises the 

contributions of every category of health service worker in achieving quality patient care and 

strengthening relationships between hospitals and the communities they serve. Healthcare is 

a shared responsibility that cannot be achieved by one professional group alone. Instead, 

effective healthcare depends on the combined knowledge, skills, and experiences of various 

health professionals working with patients, families, and communities to achieve shared 

health goals (World Health Organisation (WHO, 2023). Inclusive participation also reflects the 

principles of integrated, people-centred healthcare, which place the needs and choices of 

patients and communities at the centre of healthcare rather than operating in professional 

silos. Healthcare workers are encouraged to communicate effectively, respect each other's 

expertise, and participate collectively in planning, implementing, and evaluating healthcare 

services. This approach strengthens trust among healthcare professionals, improves 

continuity of care, reduces unnecessary duplication of services, and minimizes medical errors 

(Reeves et al., 2017). Evidence further suggests that multidisciplinary collaboration 

contributes to safer healthcare systems, improved patient experiences, and more efficient use 

of limited healthcare resources. 

 

Within Nigerian hospitals, inclusive participation is particularly important because the 

healthcare system faces major challenges, including shortages of skilled personnel, increasing 

disease burdens, deficient infrastructure, and limited financial resources. Under these 

circumstances, maximising the contribution of every health worker becomes essential for 

boosting healthcare quality and increasing access to services. Inclusive participation enables 

hospitals to utilise available human resources more productively while fostering a culture of 

teamwork, mutual respect, and collective accountability. 

 

Medical doctors remain central to clinical decision-making through the diagnosis, treatment, 

and management of diseases. However, their effectiveness is strengthened when they work 

closely with other professionals. Nurses provide continuous bedside care, monitor patients' 

conditions, educate patients and their families, and coordinate many aspects of patient 

management. Their close interaction with patients enables them to identify concerns that may 

not be immediately apparent during clinical consultations. 

 

Pharmacists contribute by ensuring the safe and effective use of medicines. They counsel 

patients on medication adherence, identify potential drug interactions, monitor adverse drug 

reactions, and support antimicrobial stewardship programmes. Their expertise reduces 
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medication-related complications and promotes rational drug use, particularly among 

patients with chronic illnesses. 

Medical laboratory scientists provide accurate diagnostic information that guides clinical 

decision-making. Timely and reliable laboratory investigations support disease detection, 

treatment monitoring, and public health surveillance. Similarly, radiographers and imaging 

specialists assist clinicians by providing diagnostic imaging that facilitates early diagnosis and 

effective treatment planning. 

 

Community health extension workers serve as an important bridge between hospitals and 

communities, especially in rural and underserved areas. They conduct health education, 

immunisation campaigns, home visits, maternal and child health services, and disease 

surveillance activities. Because they often live within the communities they serve, they 

understand local customs, beliefs, and health challenges, making them valuable partners in 

promoting community participation and improving access to healthcare. 

 

Environmental health officers contribute to disease prevention by promoting sanitation, safe 

water, food hygiene, waste management, and environmental health practices. Their work 

reduces the risk of communicable diseases and supports healthier living environments. 

Medical social workers also play an essential role by addressing the social, emotional, and 

financial factors that influence patients' health and access to care. They provide counselling, 

advocate for vulnerable individuals, and connect patients with social support services. 

 

Health information managers and medical records professionals ensure that patient 

information is accurately documented, securely stored, and readily available for clinical 

decision-making, research, and health planning. Reliable health information supports quality 

improvement, disease surveillance, and evidence-based management decisions. Hospital 

administrators, on the other hand, coordinate human resources, financial management, 

infrastructure development, and strategic planning to ensure that healthcare services are 

delivered efficiently and sustainably. 

 

Support staff—including cleaners, security personnel, ambulance drivers, maintenance 

workers, receptionists, and porters—are equally important members of the healthcare team. 

Although they may not provide direct clinical care, they contribute significantly to patient 

safety, infection prevention, hospital security, environmental cleanliness, and the overall 

patient experience. Their interactions with patients and visitors influence public perceptions 

of healthcare quality and institutional professionalism. 

 

Inclusive participation extends beyond healthcare professionals to include patients, 

caregivers, community leaders, traditional rulers, religious organisations, civil society groups, 

and other stakeholders. Hospitals that actively involve these groups in planning and 

evaluating healthcare services are more likely to identify local health priorities, improve 

public trust, and design culturally appropriate and socially acceptable interventions. 

Community engagement also strengthens accountability by allowing healthcare institutions 

to receive regular feedback on service quality and responsiveness (WHO, 2021). 

 

Despite its numerous benefits, achieving inclusive participation remains challenging in many 

Nigerian hospitals. Professional hierarchies, ineffective communication, inadequate staffing, 
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resource constraints, and unclear role definitions may limit collaboration among health 

workers. In some healthcare settings, decision-making remains concentrated within a few 

professional groups, reducing opportunities for meaningful contributions from other 

members of the healthcare team. Such practices can weaken teamwork, lower staff morale, 

and reduce the quality and continuity of patient care. 

 

Benefits of Community-Based Relations in Healthcare System 

Community-based relations have become an essential component of modern healthcare 

systems because they promote collaboration between healthcare institutions and the 

populations they serve. Strong partnerships between hospitals and communities create 

opportunities for shared decision-making, improve healthcare accessibility, and encourage 

collective responsibility for health promotion and disease prevention. In many countries, 

community engagement has been recognised as a key strategy for strengthening health 

systems and achieving Universal Health Coverage (World Health Organisation [WHO], 2021). 

In Nigeria, where healthcare facilities continue to face challenges related to limited resources, 

workforce shortages, and unequal access to services, community-based relations provide an 

important platform for improving healthcare quality and responsiveness. 

 

One of the major benefits of community-based relations is improving patient trust and public 

confidence in healthcare institutions. Trust is fundamental to the success of any health system 

because it influences whether people seek medical care, disclose important health 

information, comply with treatment, and participate in preventive health programmes. 

Hospitals that maintain regular communication with community members and involve them 

in healthcare planning are more likely to build positive relationships that encourage the timely 

use of healthcare services. Increased trust also reduces misconceptions about medical 

interventions and strengthens cooperation during disease outbreaks and public health 

emergencies (Gilson, 2003; WHO, 2023). Community-based relations also contribute 

significantly to improving healthcare accessibility. Through continuous engagement with 

community members, hospitals gain a better understanding of the social, cultural, economic, 

and geographical barriers that prevent people from accessing healthcare services. Such 

information enables hospital managers and policymakers to design interventions that address 

local needs, including outreach programmes, mobile clinics, health education campaigns, and 

referral systems for underserved populations. This people-centred approach promotes equity 

by ensuring that vulnerable groups, including women, children, older adults, and persons 

living in rural communities, receive appropriate healthcare services (World Bank, 2024). 

 

Another important benefit is the enhancement of patient-centred care. Community 

participation helps hospitals understand patients' expectations, beliefs, and cultural practices, 

enabling healthcare professionals to provide services that respect individual preferences and 

values. When patients feel heard and involved in decisions about their care, they are more 

likely to adhere to treatment plans, attend follow-up appointments, and report higher 

satisfaction with healthcare services. Patient-centred care has consistently been associated 

with improved clinical outcomes, greater patient safety, and better overall healthcare 

experiences (Institute of Medicine, 2001). Community-based relations strengthen health 

promotion and disease prevention by encouraging communities to actively participate in 

public health initiatives. Hospitals frequently collaborate with schools, religious institutions, 

community-based organisations, traditional leaders, and local government authorities to 
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organise health education programmes, immunisation campaigns, environmental sanitation 

initiatives, maternal and child health services, and screening programmes for communicable 

and non-communicable diseases. These collaborative efforts increase health awareness, 

encourage healthy behaviours, and contribute to the early detection and management of 

diseases (United Nations Children's Fund [UNICEF], 2023). 

 

An additional benefit is improved disease surveillance and emergency preparedness. 

Communities often serve as the first point of detection for unusual disease patterns and public 

health threats. Strong relationships between hospitals and community members facilitate the 

timely reporting of disease outbreaks, enabling healthcare authorities to respond quickly and 

effectively. This collaborative surveillance system has proven valuable in controlling 

infectious diseases such as cholera, Lassa fever, Ebola virus disease, and COVID-19. Active 

community engagement therefore enhances the resilience of health systems and strengthens 

national public health security (WHO, 2023). Community-based relations also encourage 

greater accountability and transparency in hospital management. When hospitals establish 

mechanisms for obtaining community feedback, such as patient satisfaction surveys, 

community advisory committees, public forums, and complaint resolution systems, they 

create opportunities for continuous quality improvement. Community members can express 

their concerns about waiting times, staff attitudes, medication availability, cleanliness, and 

other aspects of healthcare delivery. Hospital managers can use this information to identify 

weaknesses, improve service delivery, and strengthen institutional accountability. Such 

openness promotes public confidence and fosters a culture of continuous learning and 

improvement (Federal Ministry of Health [FMoH], 2024). 

 

Another important advantage of community-based relations is the promotion of 

interprofessional collaboration among health service workers. Effective community 

engagement requires doctors, nurses, pharmacists, medical laboratory scientists, community 

health extension workers, environmental health officers, social workers, health information 

managers, hospital administrators, and support staff to work together toward common health 

goals. This multidisciplinary approach improves communication, reduces duplication of 

services, enhances continuity of care, and supports comprehensive management of patients 

with complex healthcare needs (Reeves et al., 2017). Community partnerships also contribute 

to more efficient use of limited healthcare resources. Hospitals that understand community 

priorities are better positioned to allocate financial, human, and material resources to areas 

where they are most needed. Community members may also contribute by supporting health 

promotion activities, participating in volunteer programmes, mobilising local resources, or 

partnering with hospitals to improve healthcare infrastructure. 

 

Furthermore, community-based relations promote social inclusion and reduce health 

inequalities. Inclusive healthcare systems recognise that individuals from different 

socioeconomic, cultural, and geographic backgrounds have unique healthcare needs. By 

engaging marginalised populations in healthcare planning and decision-making, hospitals 

can design services that are more equitable and responsive. This approach helps reduce 

disparities in healthcare access and health outcomes while supporting the broader goals of 

social justice and health equity (WHO, 2021). Despite these numerous benefits, community-

based relations require sustained commitment from hospital leadership, healthcare 

professionals, government agencies, and community stakeholders. Successful partnerships 
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depend on effective communication, mutual respect, transparency, adequate funding, 

supportive policies, and continuous capacity building. When these elements are present, 

community-based relations become a powerful tool for improving healthcare quality, 

increasing patient satisfaction, strengthening public trust, and building resilient health 

systems that can respond to current and future health challenges. 

 

Barriers to Community-Based Relations in Nigerian Hospitals 

Although community-based relations have the potential to improve healthcare delivery, their 

implementation in many Nigerian hospitals remains challenging. These challenges often 

reduce the effectiveness of community engagement programs, weaken public trust in 

healthcare institutions, and hinder efforts to provide equitable, people-centred healthcare. 

One of the most significant challenges is inadequate funding. Many public hospitals operate 

with limited financial resources, making it difficult to organise regular community outreach 

programs, health education campaigns, and stakeholder engagement activities. Financial 

constraints also affect the availability of transportation, educational materials, communication 

technologies, and other resources needed to sustain hospital-community partnerships. As a 

result, community engagement is often treated as a secondary activity rather than an essential 

component of healthcare delivery (Federal Ministry of Health [FMoH], 2024; World Bank, 

2024). 

 

Another major challenge is the shortage and uneven distribution of health workers. Nigeria 

continues to experience shortages of doctors, nurses, pharmacists, laboratory scientists, and 

other healthcare professionals due to migration, limited recruitment, and inadequate 

workforce planning. In many hospitals, the available staff are overwhelmed by heavy clinical 

workloads, leaving little time for community engagement, health promotion, and preventive 

healthcare activities. Consequently, interactions with communities are often limited to 

treating illness rather than continuous collaboration aimed at improving population health 

(World Health Organisation [WHO], 2023). 

 

Poor communication between hospitals and communities also weakens community-based 

relations. Effective communication is essential for building trust, promoting health education, 

and encouraging community participation in healthcare programmes. However, 

communication gaps frequently arise because of language differences, low literacy levels, 

inadequate patient education, and the use of technical medical terminology that many 

community members find difficult to understand. In some cases, patients perceive healthcare 

providers as unapproachable or insensitive, reducing their willingness to seek healthcare 

services or participate in hospital activities (Gilson, 2003). 

 

A further challenge is limited community involvement in hospital decision-making. In many 

Nigerian hospitals, important decisions regarding service delivery, quality improvement, and 

resource allocation are made without meaningful consultation with patients or community 

representatives. Although some facilities have complaint mechanisms or patient feedback 

systems, these are not always effectively implemented or integrated into management 

decisions. This lack of participation reduces community ownership of healthcare programmes 

and may create a disconnect between hospital priorities and the population's actual health 

needs (WHO, 2021). 
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However, professional boundaries, hierarchical decision-making, and poor teamwork 

sometimes limit communication and cooperation among doctors, nurses, pharmacists, 

laboratory scientists, community health workers, social workers, administrators, and other 

professionals. Such fragmentation can reduce the effectiveness of community engagement 

initiatives and compromise the continuity and quality of patient care (Reeves et al., 2017). 

 

Cultural and religious beliefs may also influence community participation in healthcare. 

Nigeria is characterized by considerable cultural, ethnic, and religious diversity, which shapes 

health beliefs and healthcare-seeking behaviour. In some communities, traditional healing 

practices, misconceptions about diseases, vaccine hesitancy, or religious beliefs may 

discourage individuals from using hospital services or participating in health programmes. 

Unless hospitals engage community leaders, traditional rulers, and faith-based organizations 

in culturally sensitive ways, these beliefs can become barriers to effective healthcare delivery 

(United Nations Children's Fund [UNICEF], 2023). 

 

Weak policy implementation and governance further undermine effective community-based 

relationships. Although Nigeria has introduced several policies that promote primary 

healthcare, community engagement, and Universal Health Coverage, implementation has 

often been inconsistent due to inadequate funding, weak institutional capacity, poor 

coordination across government levels, and insufficient monitoring and evaluation. As a 

result, many hospitals lack clear operational guidelines for engaging communities or for 

measuring the effectiveness of community participation initiatives (FMoH, 2024). 

 

The rapid growth of misinformation and distrust, especially through social media and 

informal communication channels, presents another challenge. False information about 

diseases, vaccines, medications, or health interventions can spread quickly and undermine 

public confidence in hospitals. During public health emergencies, misinformation may 

discourage people from seeking timely medical care or participating in preventive 

programmes. Hospitals therefore need proactive communication strategies that provide 

accurate, timely, and culturally appropriate information to communities (WHO, 2023). 

 

Strategies for Strengthening Community-Based Relations in Nigerian Hospitals 

Strong community-based relations are essential for improving the quality, accessibility, and 

acceptance of healthcare services in Nigeria. Hospitals that maintain positive relationships 

with their host communities are more likely to gain public trust, encourage early health-

seeking behaviour, and achieve better health outcomes. Community-based relations involve 

creating partnerships between hospitals, community members, traditional institutions, civil 

society organisations, and other stakeholders to identify health needs and develop sustainable 

solutions jointly. The following strategies can help strengthen community-based relations in 

Nigerian hospitals. 

 

Promoting Active Community Participation in Hospital Decision-Making 

One of the most effective ways to strengthen community-based relations is to involve 

community members in planning, implementing, and evaluating hospital services. Hospitals 

should establish Community Advisory Committees or Hospital Management Committees 

that include traditional rulers, religious leaders, women leaders, youth representatives, 

persons with disabilities, and other respected community members. These representatives can 
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provide valuable insights into local health priorities and help bridge the gap between 

healthcare providers and the public. Community participation also increases transparency 

and accountability, giving community members a sense of ownership of their local health 

facilities. Research has shown that communities are more willing to support health 

programmes when they are actively involved in decision-making processes (World Health 

Organisation [WHO], 2021). 

 

Improving Communication between Hospitals and Communities 

Open, respectful, and two-way communication is the foundation of successful community 

relations. Hospitals should create multiple channels through which community members can 

express their opinions, make complaints, and offer suggestions. These channels may include 

community dialogue meetings, suggestion boxes, telephone hotlines, social media platforms, 

and periodic town hall meetings. Healthcare workers should communicate respectfully with 

patients and their families, listen attentively, and provide clear explanations of diagnoses, 

treatment options, and hospital procedures. Good communication strengthens public 

confidence and improves patient satisfaction (Institute of Medicine, 2001). 

 

Encouraging Inclusive Participation of All Health Service Workers 

Community engagement should not be the responsibility of doctors alone. Every category of 

health worker—including nurses, pharmacists, laboratory scientists, medical records officers, 

environmental health officers, community health extension workers, physiotherapists, social 

workers, cleaners, security personnel, and administrative staff—plays an important role in 

building positive relationships with the community. Each staff member interacts with patients 

differently and contributes to the hospital's overall image. When all employees demonstrate 

professionalism, empathy, respect, and cultural sensitivity, communities develop greater 

confidence in the healthcare system (WHO, 2021). 

 

Expanding Community Outreach Services 

Hospitals should extend healthcare services beyond their physical buildings by organising 

regular community outreach activities. Mobile clinics, home visits, school health programmes, 

rural immunisation campaigns, and free medical missions enable healthcare professionals to 

reach vulnerable populations with limited access to hospital services. Community outreach 

demonstrates that hospitals genuinely care about residents' well-being rather than simply 

waiting for patients to seek care. These programmes also help identify health problems early 

and strengthen relationships between healthcare providers and community members (WHO, 

2021). 

 

Improving Quality of Healthcare Services 

Quality healthcare remains one of the strongest factors influencing community trust. 

Hospitals should ensure that services are patient-centred, timely, safe, affordable, equitable, 

and respectful. Long waiting times, poor staff attitudes, inadequate communication, and 

medicine shortages can weaken community confidence. Continuous staff training, adequate 

supervision, improved infrastructure, and effective quality assurance programmes contribute 

significantly to strengthening community relations by increasing patient satisfaction 

(Donabedian, 1988). 
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Strengthening Feedback and Complaint Management Systems 

Every hospital should establish effective mechanisms for receiving, investigating, and 

responding to complaints from patients and community members. Feedback should not 

merely be collected but should lead to visible improvements in service delivery. Patient 

satisfaction surveys, community perception studies, and regular stakeholder meetings 

provide useful information to identify areas for improvement. When communities observe 

that their opinions lead to positive changes, trust and cooperation increase (Agency for 

Healthcare Research and Quality [AHRQ], 2020). 

 

Promoting Cultural Competence among Healthcare Workers 

Nigeria is culturally diverse, with numerous ethnic groups, languages, and religious beliefs. 

Healthcare workers should receive training on cultural competence to improve their 

understanding of patients' beliefs, customs, and values. Respecting cultural differences while 

providing evidence-based care helps reduce misunderstandings, improves patient 

cooperation, and strengthens community confidence in healthcare institutions (Campinha-

Bacote, 2002). 

 

Utilising Digital Technology for Community Engagement 

The growing use of mobile phones and digital communication provides hospitals with new 

opportunities to engage communities. Hospitals can use text messaging, WhatsApp groups, 

hospital websites, social media platforms, and electronic appointment systems to share health 

information, announce outreach programmes, provide health education, and receive 

feedback. Digital engagement also enables hospitals to respond quickly to disease outbreaks 

and public health emergencies while maintaining continuous communication with the 

populations they serve (WHO, 2021). 

 

Conclusion 

Strengthening community-based relations in Nigerian hospitals requires a deliberate 

commitment to collaboration, transparency, respect, and inclusive participation. Hospitals 

should move beyond providing clinical services alone by actively engaging communities in 

health planning, decision-making, implementation, and evaluation. Building strong 

partnerships with community leaders, promoting effective communication, improving 

service quality, encouraging the participation of all health workers, and utilising modern 

communication technologies can significantly improve trust and cooperation. Ultimately, 

hospitals that establish meaningful relationships with their host communities are better 

positioned to deliver equitable, responsive, and sustainable healthcare services that meet the 

real needs of the Nigerian population.  

 

The paper concludes that effective community participation should involve doctors, nurses, 

pharmacists, medical laboratory scientists, community health workers, environmental health 

officers, social workers, hospital administrators, health information managers, and support 

staff, all working collaboratively with community members. Building sustainable community-

based relationships is essential to strengthening the Nigerian health system and advancing 

Universal Health Coverage. 

 

 

 



Sapientia Foundation Journal of Education, Sciences and Gender Studies (SFJESGS),   Vol.8 No.2 June, 2026;     pg. 209 – 222 
ISSN: 2734-2522 (Print); ISSN: 2734-2514 (Online) 
 

COMMUNITY-BASED HEALTHCARE RELATIONS IN NIGERIAN HOSPITALS                                                                 221 

 

Refrences  

Agency for Healthcare Research and Quality. (2020). The CAHPS improvement guide: Practical 

strategies for improving patient experience. U.S. Department of Health and Human 

Services. 

Ameh, S., Gomez-Olivé, F. X., Kahn, K., & Tollman, S. M. (2023). Community participation 

and primary healthcare strengthening in low- and middle-income countries: A 

review. BMC Health Services Research, 23, Article 1048 

Campinha-Bacote, J. (2002). The process of cultural competence in the delivery of healthcare 

services: A model of care. Journal of Transcultural Nursing, 13(3), 181–184. 

https://doi.org/10.1177/10459602013003003 

Donabedian, A. (1988). The quality of care: How can it be assessed? JAMA, 260(12), 1743–1748. 

https://doi.org/10.1001/jama.1988.03410120089033 

Federal Ministry of Health. (2022). National Strategic Health Development Plan II (2018–2022): 

Final implementation review. Abuja, Nigeria. 

Federal Ministry of Health. (2024). National Health Sector Renewal Investment Initiative (NHSRII) 

2023–2026. Abuja, Nigeria: Federal Ministry of Health. 

Gilbert, J. H. V., Girard, M.-A., Grymonpre, R. E., Mahler, C., & Maxwell, B. (2023). The 

applicability of interprofessional education for collaborative people-cantered 

practice and care to health plans and world Health Organization. (2021). Community 

engagement: A health promotion guide for universal health coverage. World Health 

Organization. 

Gilson, L. (2003). Trust and the development of health care as a social institution. Social Science 

& Medicine, 56(7), 1453–1468. 

Institute of Medicine. (2001). Crossing the quality chasm: A new health system for the 21st century. 

National Academies Press. 

Oladipo, H., Muili, A., Rashidat, Y. & Rokibat, A. (2022). The Role of Pharmacists in 

Strengthening the Health System in Nigeria. Innov Pharm. 2022 Dec 

12;13(2):10.24926/iip.v13i2.4673.. https://doi.org/10.24926/iip.v13i2.4673 

Ozor, O., Etiaba, E. & Onwujekwe, O. (2024). Strengthening the effectiveness of community health 

system: Assessing the factors that enhance or constrain the delivery of health services within 

communities in Nigeria. Health Research Policy and Systems 22. 

https://doi.org/10.1186/s12961-024-01204-9 

Reeves, S., Pelone, F., Harrison, R., Goldman, J., & Zwarenstein, M. (2017). Interprofessional 

collaboration to improve professional practice and healthcare outcomes. Cochrane 

Database of Systematic Reviews, 2017(6), CD000072. 

https://doi.org/10.1002/14651858.CD000072.pub3 

Rifkin, S. B. (2014). Examining the links between community participation and health 

outcomes. Health Policy and Planning, 29(Suppl. 2), ii98–ii106. 

United Nations. (2023). The Sustainable Development Goals report 2023. United Nations. 

World Health Organization, & United Nations Children's Fund. (2018). Declaration of Astana. 

WHO and UNICEF. 

World Health Organization. (2021). Community engagement: A health promotion guide for 

universal health coverage. World Health Organization. 

World Health Organization. (2023). Fifth Global Forum on Human Resources for Health: Key areas 

for action and the way forward. World Health Organization.  

World Health Organization. (2023). Health and care workers have a critical role in supporting self-

care. World Health Organization.  

https://doi.org/10.1177/10459602013003003
https://doi.org/10.1001/jama.1988.03410120089033
https://doi.org/10.1186/s12961-024-01204-9
https://doi.org/10.1002/14651858.CD000072.pub3


Sapientia Foundation Journal of Education, Sciences and Gender Studies (SFJESGS),   Vol.8 No.2 June, 2026;     pg. 209 – 222 
ISSN: 2734-2522 (Print); ISSN: 2734-2514 (Online) 
 

COMMUNITY-BASED HEALTHCARE RELATIONS IN NIGERIAN HOSPITALS                                                                 222 

 

World Health Organization. (2023). Integrated people-centered care. World Health Organization. 

World Health Organization. (2023). Primary health care: Transforming vision into action. World 

Health Organization. 

World Health Organization. (2023). Working together for equity and healthier populations: 

Sustainable multisectoral collaboration based on Health in All Policies approaches. World 

Health Organization. Workforce issues: A thematic global case review. Education for 

Health, 36(2), 67–75. 

World Health Organization. (2024). Working for Health learning and implementation report 2018–

2023. World Health Organization.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


